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CABES

a multi-faceted, selt-help project

Roif Gloor, Kapenguria, Kenya and Hans-Ulrich Thomas, Zurich, Switzerland

Cabesi stands for Camels, Bees & Silk.
These seemingly unrelated items play a
central role in a development project funded
by BioVision Foundation.

The West Pokot District is a marginalised area in north-west Kema
bordering Uganda with a pepulation of approximately 310,000. Only 4
of the 10,000 kmé of land can be cultivated: the rest is sem: desert,
Land degradation is severe, due to use of the land for livestock grazing
and tree felling for firewood. Water is scarce and together with disputes
over grazing rights, often leads to feuds and frequent food shorfages
The Cabesi Project trains seli-help groups and individuals in different
skills. Emphasis is put an the ecenomic empowerment of women, who
are often overlooked when it comes to development aclivities and
decision making.

The skills taught are beekeeping, malaria prevention, silk production,
camel husbandry, and mango processing. 'Cabesi Clubs’ have been
established in four local schools. They meet on a weekly basis and
learn mare about beekeeping, environment and human health issues.
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Camels

Camels are perfect animals for transportation: their hooves are less
damaging to the ground than the hooves of cows or donkeys. The initial
idea of Cabesi was to infroduce the camels as transport animals (which
had never been done in the region), to enable beekeepers from remote
places to sell their honey in the centres. The bigaer project developec
out of this idea.

Thirty young camels were bought in Wajir, about 350 km away, and
after several weeks long walk, arrived at West Pokot. Some local people
were sent for training as camel drivers. They are now applying their
skills in training the animals for their duties

The Froject provides fraiming and prioritises the economic empowenment of women
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The last three years have beenused

to build up the necessary
infrastructura for the beskeeping

part of the Project. Three honey L g ;1 A N f‘\. .
collection centres have been buill »,-.9"7 “;j" \f-Q .'*."
and 350 frame hives distributed to S

beekeepers and schools. After

many trials, a local carpenter is now able to
produce hives at a favourable price.

& continuous job is training of local groups in sustainaole beekeeping
methods. In Pokot, bees are kept in log hives - nollowed oul tree trunks
suspended in trees. Owing Lo the high defensiveness of the local bees,
harvesting honey had meant the destruction of the nest or probable loss
of the colony through absconding. Keeping honey bess in frame or top
har hives makes the job of honey harvesting easier, and also makes it
mare possible for women

The lacally managed collection centres are buying honey from farmers
for a price above the normal market price. After extraction (he honey is
transported to Kapenguria, the main city in Pokot. In the newly
constructed market place, the honey is processed, bottled, labelled and
packed well for the bumpy fruck ride fo Nairobi. Selling it there for a
good price is no problem. A first trial with 1,200 jars for export to the
UK has just been concluded. Most of the staff in the marke! place are
wamen in need of income for themselvas and survival of their families.
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Stingless bees

In tropical areas stingless bees and honey bees are both important for
pollination. Stingless bee nests are usually small and well hidden. The
honey from stingless bees is highly esteemsd by local people, is usec
in medicines and commands a very high price. Whoever finds a nest is
the ‘owner’ of that colony and decides when time has come (o harvest.
Unfortunately nests are usually destroyed in that process. In a future
project more sustainable forms of management have to be inlroduced,
drawing on experiences with other species around the world,
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Beautinully made and packaged candies - several housand have been sold






